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Mobile	DevOps
gegen	Ungeziefer	und	für	besseren	Schlaf



benjamin@hockeyapp.net Mobile	Center



Mobile is
transforming	how
we	live	and	work	…



Faster than	the
Internet	boom	of	the	90s

Faster than	the
PC	boom	of	the	80s 10x

Faster than	the	recent
social	networking	explosion3x

2x

Mobile	has	happened	...



#lifegoals



#lifegoals



Mobile	platform	fragmentation
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“Of	course	there	is	an	app	for	that,	but	
does	it	deserve	space	on	my	phone*	?!”

“Why	is	it	not	free?!”

“Why	are	there	no	updates?!”

*	tablet/watch/tv/fridge/...





#releaseday



Let‘s build a	factory!

1. Ship	faster!

2. Ship	more	often!

3. Ship	high	quality!

4. Don’t	waste	anything!

5. Scale	it!



Mobile	DevOps



I	need your help!



PEOPLE

PROCESS

TOOLS

The	DevOps
conversation



Mobile	DevOps
Build Test Distribute

Engage Monitor Crash



Distribute
Distribute



Crash	Reporting
Distribute

Crash



Let‘s fix	the crash!



Build
Build



Test
Build Test



Mobile	DevOps
Build Test Distribute

Engage Monitor Crash
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Thank you!

benjamin@hockeyapp.net


